
CHANGEMAKER
FELLOWSHIP

“Thriving in a rapidly changing world.”



I T  T A K E S  A N  E C O S Y S T E M  T O  R A I S E  A  C H A N G E M A K E R !
In order to solve some of the complex challenges we are facing today, we need to understand that:

• No one individual or institution has the solution.
• No one solution fits all the diverse contexts and nuances facing a community or issue.
• We need to weave together unconventional partnerships to solve conventional problems.

The advent of the ‘Digital Age’ and radical global transformation has demanded that 
people develop new skills that did not exist two decades ago. Education is still 
largely stuck in a 20th century industrial model that values competition over 
collaboration, compliance over creativity, and memorization over content mastery.

Many solutions that do exist don’t take into account the complexity of the problems, don’t engage 
all of the key players, and fail to integrate the perspective of multiple stakeholders at the same time. 
They end up implementing narrow solutions for a narrow selection of stakeholders. For example, 
teachers, parents, and students are not often consulted or engaged around educational reform even 
though they are the ones most affected.

THE WORLD IS CHANGING AT 
AN ACCELERATED PACE

The current educational system has not kept up with these changes. 

Lack of wellbeing is increasingly a big challenge

Social inequality is increasing. A lack of mobility and access to resources can cause 
both physical and mental stress for individuals. Jobs are a major source of stress for 
American adults. In a recent study conducted by Yale, 72% of high school students 
reported feeling stressed, bored and anxious in schools. We need to ensure that 
people have the skills and the opportunities to thrive in a fast changing world.

Existing models of intervention do not consider the entire ecosystem.

...in
troducing the Changemaker Fellowship...



THE CHANGEMAKER FELLOWSHIP
The fellowship is designed to catalyze authentic relationships and innovations through 

changemaking. The changemaker journey unfolds over 7 meetings in a 10 month period 
during which selected participants from various institutions in the community gather 

together to co-create ideas to integrate changemaking into the mindset, systems and 
culture of their institutions and regions. At the end of the fellowship, participants will have 

built their capacity to become Changemaker Facilitators, Mentors and Ambassadors to 
deepen this work in their communities.

DESIGN OF THE 10-MONTH JOURNEY

WE SEED CHANGE AT THREE LEVELS

3. The Test
Problem solving 
challenges

2. The Initiation
Preparation for the journey

1. The Invitation

4. The Discovery
Wellbeing and 
Inner Development

5. Visioning
the Future and
Celebration

Systems 
Change

Inner 
Development

Developing a new 
mindset and 

cultivating wellbeing.

Integrating 
changemaking into 

the systems and 
culture of the 

institution.

Co-creating ideas 
to re-imagine the 

way children, young 
people and adults 
evolve in an ever 
changing world

Eco-system 
Symbiosis



EXAMPLES OF FELLOWSHIPS  IN ACT ION

The Changemaker
Fellowship with Yale Center 
for Emotional Intelligence

The Yale Center for Emotional Intelligence 
(YCEI) Changemaker fellowship, in 
partnership with Ashoka, is an opportunity 
for Connecticut based educators to be on 
the front lines of making Connecticut the 
first emotionally intelligent state. The 
fellowship, designed and facilitated by 
Ashoka engages participants in a 10-
month experience, where they apply the 
skills of emotional intelligence and the 
mindset and personal agency of 
changemaking to a project that will 
enhance the emotional wellbeing of 
children and educators at their schools, 
districts, and/or communities. Throughout 
the fellowship, fellows have the 
opportunity to participate in discussions, 
reflection exercises, and other activities 
with their cohort as well as to learn from 
and collaborate with like-minded 
educators and staff.

The Changemaker Fellowship 
for Faith Institutions.

Changemaking is Love and Respect in Action.

Working with the Los Altos United Methodist 
Church (LAUMC) and its community, we are 

identifying, equipping, and supporting 
innovative people within LAUMC by creating a 

culture of wellbeing and changemaking that will 
support the congregation as compassion-driven 
changemakers in their lives and the world more 

broadly.  The initial Changemaker Fellowship 
process is identifying and equipping a group 

who will explore intensively the intersection of 
their faith and identity as changemakers.  Those 

selected are participants who are ready to 
explore new ways of working with young 

people, their employees, and other people in 
their organizations to help build a culture and 

ecosystem that enables everyone to be a 
changemaker.  

READY TO BEGIN?
Engage with us to transform your institution into 
a Changemaker Community. 
Contact Vipin Thekk (tvipin@ashoka.org) 
to learn more about the Changemaker Fellowship.




