IDEAS TO INTEGRATE CHANGEMAKING
FROM SCHOOL LEADERS

th
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TIPS FOR COVERING CLASSES

TIPS FOR SUPPORTING TEACHERS

Be transparent. Not all teachers will be able to participate in every PD or conference
opportunity, so best choice is to create a culture of lifting

each other up in the profession - not competition - and being

transparent to manage expectations.

Take any opportunity to celebrate teachers for their changemaking, within schools as well
as with board of education and other district
leadership.

Give teachers an additional hour of planning per week. Create integrated community
stakeholder teams: teams of people from healthcare, media, business, higher ed., small
businesses, as well as students, parents and teachers, to meet with schools to review
curriculum, brainstorm new modules, and internship opportunities.

Share with teachers a roadmap of “What’s Next” to show concrete outcomes of
Changemaker Journey process for them and the district.

“We needed everyone to be at every training together, or
else they’d lose out... | had to be creative.”

Superintendent (Retired),
Cromwell Public Schools (CT)

TIPS FOR FINDING FUNDS




